Orac

DE XUAT
HOP TAC
GREEN POINT

Thanh phé khéng réc thai vgi nén kinh té
tuan hodn va gidm thiéu khi hau
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Kinh chdo Quy Dbadi tac,
Grac Green Point I mé hinh thu gom va téi ché réc
thai hién dai tai TP.HCM.
Pugc nghién cliru va phdt trién véi nhitng mong
mMuon sau:
e Thu gom rdc tdi ché, thu hai tai nguyén (plastic)
e HO trg EPR giGp nhdn hang thu gom dugc bao bi
sau s dung.
e Hb trg thu gom rdc khé tai ché (bao bi snack, vé
hop sira,...)
Chinh vi thé, trong thoi gian sap tdi, chang toéi huéng
dén su tham gia, hgp tdc sdu réng quy doi tdc dé
cung nhau chung tay xdy dung moét doé thi 0 rac.
Grac Green Point tran trong cam on va chdc Quy doi
tdc ngdy cdang phat trién, thinh vugng va khéng
ngung vuon xa hon.
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Van dé

Chudi cung &ng vé tdi ché hién nay
Khéng hiéu qua — Khéng minh bach — Khéng tin cay

Viét Nam that thodt moéi ndm sé tién rat 1on tir
thai bd rac thai nhya ra méi truang(1)

USD 2.9B

Chi 27% nhua thai dugc tdi ché Hau hét cAc sdn pham va bao bi
(Chua bao gém cdc loai rac téi ché khéac) dugc coi ld khéng thé tdi ché chi
vi ly do kinh té.

NGUYEN NHAN

Chua phdn loai réc tai nguon

Chi phi dau tu ha tang cao, cham

Cdc bén hitu quan chua két néi

Nhan thirc va y thiec phdn loai réc cua ngudi dén

Cdc dy an tai trg tai ché chua duy tri dai han

1. Source: MONRE, WB study
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SAN PHAM GRAC

Grac Saas Id phan mém quan Iy todn dién chu nguon thai duy
nhat tai Viét Nam. Hién Grac dé sé héa dir liéu tir mot trieu ho
gia dinh va thiét 13p két n6i véi 200 ay ban nhén dén tai TP.HCM.

(2) saas ERP

SaaS cung cap cho UBND céc dia phuong
va céng ty thu gom

(2) App Grac
App mién phi danh cho nguoi dan
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Quan ly céc théng sé rac
thai sinh hoat trén dia ban

Quan ly céng ty thu gom
va ngudi thu gom

Quan Iy phan loai réc thai
tai ngudn

DT liéu khéng 16, luu trir
dam may

Bat lich thu gom réc
Hudng dan phan loai rdc
Tich diém doi qua

Thir thach séng xanh
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G101 THIEU MO HINH

Grac cung cap gidi phdp sé dé thu hdi bao bi/sdn pham sau khi str dung

Ngudi tiéu dung/
Chu ngudn thai

{i- 0 - %

=) Green Point ==

Nhda san xuat Nha tai ché Nha may xur ly

!

Bdi chon lap

Green Point thic day nguai thu gom va chd ngudén thai tham gia vao chuong
trinh thu gom va chuong trinh téi ché.
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CA& nhan Tich diém Game hbéa Pdo tao Tudn thi

héa thudng tap huan két noi
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G101 THIEU MO HINH

GRAC THU GOM RAC BANG CACH NAO ?

Cd& nhan dang ky
tdi khoan tai App

Cda nhdan thu cac
loai réc tdi ché,

Sau dé lién hé
Green Point dé tdi

Page 05

User dugc tich
diém, diém nay

Grac va lua chon rdc dic biét thu hoac dem c6 thé déi thanh
chuong trinh thu dén Green Point tién mat, qua,
gom tdi ché tai dé tich diém hodc lam tir
dia phuong. thién.
y Wy v

Hé théng tich diém do “dai ly” Green Point dugc trao quyén
Green Point c6 thé Ia cd nhdn, doanh nghiép, khu phg, khu dén cu, chung
cu, truong hoc,....

GRAC LAM GI VO RAC THU GOM BUQC ?

100% rac dugc thu gom sé dugc tdi ché, téi sir dung dang cach

Tdi ché thanh
nhirng sdn pham
hiru ich.

Grac nhan dién
tung giai phap
cho tung loai rac

Grac thu thap
thong tin ting
loai rac.

Grac sé khéng chén lap, dot cac loai rac dé duogc thu gom
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QUYEN LO1 GREEN POINT

POI TUONG

Doanh nghiép Chung cu
Van phong Khu ph6

biéu kién tham gia: C6 smartphone va tham gia it nhat 3 thang.

- QUYEN LO ~

(M Tap huén stir dung phan mém va App Grac

@Téng 1.000.000 xu Grac

@ Tang qua (sen dg, s6 tay, vd, bat,....) tri gid 1.000.000 VND

(M Tang tai thu gom (30 tai)

(M Quang cdo trén cac nén tang mang xa hoi

-y Sau khi du lugng rac, sé cd ngudi dén thu gom va Green Point

=l S& cd thém thu nhap va chi phi dé mua qua tang dé tiép tuc
r e P A~ ~
5y chu trinh déi rac lay qua.

J
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PE XUATHOP TAC

@ Grac

@ Cung cap tai khodn Green Point (diing dang nhap trén phan
mém quan Iy va app Grac).

@ Tap huan sir dung phan mém va App Grac.

@ Két n6i thu gom khi Green Point du khdi lugng réc.

@ Green Point

@ BAng nhap vao phan mém m.grac.vn dé nhap théng tin su
kién va qua tang (1an dau Grac hé trg huéng dan nhap).

@ BANng nhap tdi khodn admin trén App Grac dé thuc hién tich
diém va xdc nhan doi qud cho ngudi dan.

@ Sau khi thu gom rdc du khéi lugng lién hé Grac dé dugc thu

gom vd nhan chi phi dé mua qua.

@Van hanh mé hinh déi rdc 1ay quad tuan hoan.
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THAO TAC MINH HOA

Cap nhit sy kign

Cap nhit sur kien
T charong vty

T gan

Chen loai ve chai [ Hinh thic thanh toan
1xu=14dbng -
Nhém gidy Ecox Tién mét
1500 = 1500 xufkg R
Bao bi Snack

100 Xufudi

Nhém nhya Khéi lugng:

Chal g = 4000 xufkg
St xu:

Lan hdm = 12000 xkg

it = 5000 wufkg

Bao bi Snack = 100 xu/tl
Niin chai = 60 xujnhin

Nip chai = 50 xujadp

Tiép theo Tiép theo

THAO TAC TiCH DIEM - DA QUA

Thém qua tang
T qub

Mk sk

Thang tin khach hang
Mhdp SDT hodc Emall

OBETOE0300

Tén khdach hang

Téng nu nhén dugc

500 Xu

Thanh toan

Chitiét qua da dbi

User: Meo Vit Cudic Séng

Qua ting: Mudc sudi

Thisi gian: 03/07(202418:02

Trang thai: Hean thanh

Bang x(r ly



@ www.grac.vn Page 07

GIA TRI MANG LAl

POI VO PAILY GRAC GREEN POINT
w

( Van phong ) ( Canhan )

Pai dién clda van phong sé thu Nguoi dén phdn loai rédc cua
gom cdc loai réc theo chuong chinh  nhd minh hodc xung
trinh dé tich diém, tir dé thém quanh khu vyc cla minh dé
thu nhap. thu gom rdc. bay cing la

ngudn thu nhap thém.

g

)

SCHOOL
( Khu dén cuw/chung cu ) ( Trudng hoc )
Khu vuc s& cé cé nhan di van Truong hoc sé van dong hoc
déng ngudi dan phan loai rac sinh phan loai rdc va thu dugc
va thu gom caéc loai réc khac nhiéu loai rac kho tai ché cho
nhau. Tudn tha phdp ludt va nhdn hang nhu vo hép stra, tui
ki€m thém thu nhap. snack. Gidm thiéu réc thai

chén 1ap va cd thém thu nhap. )



Contact Us

(5 Website

L. Phone

~ E=mail

© ) HQaddress

grac.vn

0908 090 013 (Mr.Minh)
035 6988 320 (Ms.Mai)

congnghe@grac.vn

5B Pho Quang Street, Ward 2, Tan Binh
District, Ho Chi Minh City
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PO THI KHONG RAC

MO HINH
Green Pomt

WWW.grac.vn




GICI THIEU

Green Point [ m6 hinh tdi ché ing dung céng nghé

tich diém - doi qua tai véi muc tiéu xdy dung nén

kinh té tuan hoan va phdt trién bén vinag.



MO HINH GREEN POINT

Doan thanh nién,

Sinh vién van hanh

-
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PLASTIC

Nha may
tdi ché

Sd&n phdm mdi

Ngudi dan

> Green Point

Daoi rdc - lay quad Cdc dan vi

e Chai nhua Plastic people
e Lon nhém

Tetra Pak
e VO hép slia

Nguyét Minh 2
e Tui snack I
Nhdn chai
Cdc nhan hang, don vi tdi ché sau khi thu gom rdc sé
cung cdp chi phi, qua cho green point dé xdy dung
vong tudn hodn bén viing.

Ngudi dan phdn loaqi rdc




MO HINH THUC TE & TRUGNG HOC

@O% chua phdn logi rdc
—> ( Sinh vién d6i rdc nhan quc‘:D—>( Rdc ]

60% da phan logi rac

Trudng hoc j—

—> ( 100% da phan loai rac j —> C6 lao cong —> ( Vua ve chai )

Grac mua lai rdc tir c6 lao cong dé tdi ché, thuc té déy la md hinh win - win chir khdong hé canh tranh.




YEU CAU HGP TAC

e Cung cAp mat bdng té6 chidc su kién (vi tri ddt standee, ‘
trung bay qua, luu chda rdce)

e Sinh vién tai quay Green Point ho trg tich diém déi qua (cd
thé cong diém ren luyén dé khuyén khich)

TRUGNG HOC &

e Cung cdp va hudng dan cdng nghé déi rdc lay qud (phdn mém va
app Grac)

GRAC @‘ Cung cdp quad tdng ban dau (vé sau sinh vién chuyén giao rdc cho
7 nha tdi ché dé lay chi phi, qud tdng van hanh tié€p mé hinh)

e Set up mo6 hinh ban dau va bao pp dung rdc sau thu gom.
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